SPIN SELLING

Cong thuc ban hang B2B
hiéu qua nhat moi thoi dai
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1 SPIN selling la gi ?

rSIimCRM Tang nang luc quan tri va ban hang
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e The best-vaidated sales method
arailabie today

or !
1 -
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* [ t‘l;}n d | research studies of
35,000 sales calls made by 10,0000
sales people in 23 countries
* Used by top sales fores aaoss
the world

e Tac gia: Neil Rackham, nam 2000

e Dua trén 35.000 cudc goi bdi cac chuyén gia hang dau
e POoI tudngta cac thucng vu B2B

e Tai trg bai IBM, Xerox...




Nhu cau
Chi phi

Tinh hinh




TINH HINH (situation)

Tinh trang hién tai, cac thong tin chung...

VAN DE (problem)

Ban han , , L
d Nhirng thach thuc, thiéu sot, that bai...(van dé hién)

bang cach

Dan dat, giup khach hang tw nhan ra hau qua cua van de
(van deé an)

NHU CAU / CHI PHI (need / payoff)

Tap trung vao giai phap, chi ré su khac biét va loi ich cu thé

Z|—|7]|U




2 Tai sao SPIN co hiéu qua

’t S‘ | 1) CRM Tang nang luc quan tri va ban hang
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Pac diém

Ban hang quy mo nho

- Ban 1 Ian theo cach truyén théng
- Chu trinh ban hang ngan

Ban hang quy mo I8n

- Gia tri hgp dong 18n

- Chu trinh ban hang dai, giao dich nhiéu lan

- Cam két clia khach hang cao han

- Méi quan hé khach hang duy tri sau ban hang

- Khach hang than trong hadn

- C4 nhiéu ngudi tham gia vao quy trinh mua hang

Cac giai doan

1/ M3 dau: tu gidi thiéu, tao mai lién két véi khach hang

2/ Tim hiéu nhu cau: théng qua ciu hdi déng va md

3/ Cung cap: chi'ng minh Igi ich va tinh nang ctia san pham
4/ X ly tu chéi: gidi thich, x ly tU chéi

5/ Chét hgp dong

1/ Dan nhép: gidi thiéu, tao mai lién két véi khach hang

2/ Tim hiéu: dat cau hadi va s dung dung céu hoi

3/ Ching minh nang luc: thong qua (1) bai thuyét trinh (2)
cho dung th (3) cong dung cla san pham (4) ching thuc
tU khach hang khac da dung san pham

4/ Pat dudc cam két: mot “budc tién” mdi

K¥ thuat - “Thuc ép” khach hang ra quyét dinh - Khdch hang tu thuyét phuc chinh minh
- Két qua: (1) ban hang thanh cdng (2) khong ban dudc - Két quad: (1) chét don hang thanh cong (2) dat dudc budc
tién mdi (3) tiép tuc cubc ban hang (4) khach hang tu choi
han
Chién lugc XU ly tu chéi: dua ra gidi phdap ngay khi mdi phat hién nhu | Ngan ngua tu chéi: Véi md hinh SPIN, chi trinh bay Igi ich
' cau an cla khach, viéc nay dan dén nhirng y kién tu choi san pham khi da lam xuat hién nhu cau cla khach hang, va
cla khach hang, va chuyén gia ban hang phai xu ly. vi thé han ché t6i da nhirng y kién tU choi

- Cau hoi déng la loai cau hoi cé thé tra I6i bang mot tU duy nhat “Cé

799

hoac “Khong”.
= C&au hdi md la cdu hdi dé nghe cau trd IGi dai, chfa dung nhiéu théng tin tr khach hang




Cau hoi

Tinh hinh
tao ngir canh

dan toi

Cau hoi Cau hoi Goi y >

Van de lamrévandé | dantsi

nguoi mua tiép tuc
tu boc 16 phat trién bai

van dé hién

Chi phi /

Nhu cau

nguol mua
thua nhan

van deé an

LOI ICH

giup ban hang
thanh cong

cho phép nhan
vién Sales chira




3| Quy trinh ban hang SPIN
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Cuoc goi ban hang 4 budc theo SPIN

Dan nhap

Tim hiéu

Chung minh nang luc

Pat dugc cam keét

Tao mai lién két vaéi khach
hang

- Gidi thiéu

- Muc dich cudc goi

- Xin phép dudc tiép tuc

Pat cau hadi va s dung

ddng cau hoi SPIN

- Lam tré nén ro rang, Idn
va khan cip

- Phat trién tU nhu cau an
thanh nhu ciu hién

Chung minh théng qua
(1) Bai thuyét trinh

(2) Cho dung thu

(3) Cong dung cua san
pham

(4) Chung thuc tu khach
hang khac da dung san
pham

Pi kém 1 s6 tinh huéng xu
ly tr chdi

(1) Chét don hang

(2) Pat dudc budc tiEn mdi
(3) Tiép tuc cudc ban hang
(4) Khach hang tu chdi han

THUC HIEN 3 BUGC

(1)Kiém tra nhing van dé
da dudc gidi quyét chua?

(2) Tom tat Igi ich

(3)Dé xuat cam két phu hgp
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Qua trinh phat trién nhu cau

Khong nhan ra

Van da Nhu cau hlén
Kho khan

Quy trinh ban hang don gian

Khang ha 1¢ ) R
ong nat long Thuc hién qua cac giao dich

Nhu cau an
Nhu cau

Khat khao QUY trinh ban héng phl:l’C tap

Ban hang bang cach tu van

Mo uoc
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SITUATION « P ROOL EAL TP LICATION « NER O PAYOFF

SELLING

[HE BEST-VALIDATED SALES
METHOD AVAILABLE TODAY.
DEVELOPED FROM RESEARCH
STUDIES OF 35,000 SALES
CALLS. USED BY THE TOP
SALESFORCES ACROSS
THE WORLD:

4 nhom cau hoi

‘—-——-—-.kA




1 - Cau hoi “Tinh hinh”

©j Muc dich ) Vi dy
- Muc dich hoéi: Thu thap thong tin, va tao moi - Doi sales clia cdng ty minh ¢é bao nhiéu nhan vién ?
li€n két gilra khach hang va nguai ban. - Méi ngay céng ty cé bao nhiéu khich hang, cd hdi mdi ?
- Cau hoi: Hay tim hiéu thong tin vé ngudi - Anh chi kinh doanh trong linh vuc gi ?

mua va cong viéc cla ho

? > \/ y
(~j Anh hudng & Luu y
- Trong 4 loai cau hai thi “Cau hoi tinh hinh” cé tac dong - Khéng nén lam dung Vi c6 thé lam khach
thap nhat tdi viéc ban hang thanh cbng nang nham chén hay khé chiu
- Hay hdi ddng “déi tudng”, nhirng ngudi san

sang nghe va biét rd vé van dé ban dinh hoi




2 - Cau hai “Van dé”

() Muc dich < Vi du
- Muc dich héi: Gilp khdch hang tu béc 16 cdc “van dé - Diéu khién anh chij khé chiu nhat véi cdch qudn Iy hién tai ?
hién hiru” - Anh c6 ké hoach nao dé chuin hda va tang hiéu suat ban
- Cau héi: nhirng van dé, khd khan, thdch thidc, diém hang trong doanh nghiép?

khéng hai long trong hién tai

5 . \/ . = ~n
& Anh hudng () Loi khuyén
- “Cau hoi van dé” cé tac dong manh han “Cau hai tinh - Hay nghi vé san pham / dich vu cta ban dudi géc d6
hinh” tdi viéc ban hang thanh cong “van dé&” ma nd giai quyét dudgc cho khich hang

- Trong cudc hoi thoai, néu xuit hién théng tin rang cd

van dé ton tai, thi hay chuyén sang ciu hdi ggi y




() Muc dich < Vi du
- Muc dich héi: sau khi biét van dé cd ton tai, hay dan dat - Anh cé nghi ring viéc thiéu cdng cu quan ly t8t sé lam
dé van dé trd nén r6 rang. I8n va khan cap han gidm nang suat va su én dinh cla doanh nghiép ?
- Cau hai: hay hai vé hau qua tiém tang néu van dé khong - Anh cd nhan thay viéc lua chon mot phan mém khong pht
dudc gidi quyét hdp sé lam gidm nang suat va gay ra su khé chiu?

5 . \/ . = ~n
& Anh hudng () Loi khuyén
- “Cau hdi Ggi y” c6 tac déng manh mé nhat tdi viéc - DAy I3 loai cau hdi phiic tap va tinh vi, hdy suy nghi
ban hang thanh cong va nghién clu that ky dé dua ra ciu hadi phu hgp




St dung mo hinh B.O.T.C.H

e Bottlenecks: nut that / ton dong

e Other people affected: anh huong dén nguoi khac
e Time lost: mat thoi gian / 1ang phi

e Costs associated: chi phi lien quan

e Hassles: rac roi
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() Muc dich

- Muc dich héi: lam cho khach hang tu_chip nhidn nhiing Igi

ich ctia san phdm / dich vu
-Cau héi: Khi khach hang da nhén thay toan bo hiu qua trong

van dé, hay hadi vé gid tri va Igi ich cla sdn phdm mang lai

4 - Cau héi “Nhu cau / chi phi”

(v Vi du

- Dudi géc d6 la chd doanh nghiép, anh cho rang mot cong cu
nhu SIimMCRM cé thé giup gi cho nhan vién va cap quan ly

- Viéc chuin hda va tang hiéu suit lam viéc cd nhan cé thé

giup cong ty dat dudc muc tang trudng ky vong hay khong ?

() Anh hudng

- Nh{rng ngudi ban hang xuit sac sé cho khach hang
thay ho cé thé gidi quyét van dé cla khach hang mot

cach xuit sac va hiéu qua nhu thé nao

() Loi khuyén

- Hay giup khach hang tu ban san phadm cho chinh ho
- Can cdm nhan tinh thé, lam cho khach hang thay

thodi mai nhat khi dudc hai
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Yoo

Mua Khong mua

Thang do su can bang gia tri



4 Cac budc thuc hanh

»g S| IMCRM Tang nang luc quan tri va ban hang
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Luyén tap dat cau hoi SPIN

®

Viét thanh cac cau hdi hoan chinh

Viét ra it nhat 3 van deé khach hang
ma ban c6 thé hdi mét nguwdi mua

gap phai va san pham co thé giai

quyét tot hang dé goi mé ra cac van dé nay
Tu dat cdu hdi vé nhitng hdu qui sé @ Cuoi cung, viet 3 cau hoi “nhu
phat sinh cho moéi van dé. Sau dd viét cau / chi phi” cho moi mot “Go'y

ra_nhithg “cdu hdi ggi y” dé giup
NQuGi mua nhan ra su nghiém trong
va khan cap clia van dé
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Quy tac khi tap luyén

() Mbi lan thwe hién duy nhat mét ky () Thuce tap moét ky nang méi it nhat
nang 3 lan
(V) S6 lugng trudc roi dén chat lugng, () Chi st dung thtr trong nhirng
thuc tadp cang nhiéu cang tot trrong hop an toan
SIImMCRM
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5 Cong cu ho trg ban
hang SPIN

Tang nang luc quan tri va ban hang

xSlimCRM
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SIimCRM - Tang nang luc quan tri va ban hang

Tai sao nén st dung SIimCRM?

= {3 simom B Tat tan tat moi th sé dugc tu dong va chuan héa
s thanh quy trinh khi st dung SlIimCRM. Tang hiéu
¢ e 7/70 33 13/13 46 / 54 . ) > ) R . ; . R

S - - — — suat hon, thuc day lam viec do1 nhom va nang cao
o - —— = e | trai nghiém khach hang.

T ! - SlimCRM lém du‘(_)’c gi?

- | Pbay da 6 tinh nang co6t tuy nhat ctia hé thong

CRM, chirc nang hién dai vira du, giao dién tiéng
Viét de sur dung.

Lam thé nao dé st dung ?
Truy cap Slimcrm.vn dung mien phi nhé


http://slimcrm.vn

Slimemalil - Cham soc va ban hang tu dong

) Slimemail Tai sao nén stt dung SlimEmail.vn?

Lam thé nao dé gui di hang tram email ban hang di moét
luc. That mét moi néu khong biét khach hang da nhan
duoc mail cua minh chua? Slimemail 1a giai phap tuyét
vol danh cho ban.

Slimemail lam duoc g1?
Tao va gui chién dich email marketing tu dong. Bao céao
chi tiét luot open, click, unsub... trng chién dich.

Lam thé nao dé st dung ?
Truy cap Slimemail.vn va dang ky dung thu nhé.


https://slimemail.vn/

Slimweb - Cong cu tao web va landing page

¢ SlimWeb

Tai sao nen su dung Slimweb?

Tu tao trang web ban hang nhanh chong bang thao
tac ma khong can biét k¥ thuat, c6 san hosting cao
cap.

Slimweb lam duoc g1?
Tao trang web cong ty, landing page san pham va blog
ca nhan.

Lam thé nao dé st dung ?
Truy cap Slimweb.vn va dang ky dung thut nhé.
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SlimAds - Cong cu tao popup thong minh

Tai sao nén su dung SlimAds?
14 mau popup thong minh va hién dai giup ban
tiét kiém chi phi va tang hiéu qua quang cao

\ SlimAds lam duoc gi?
X RN : gidm gid, gid khi ‘
(I \u;gj%@ tao popup ma giam gia, gia khach mua hang,
- dém nguoc ... va ty 1é chuyén doi sé tdng ngay
lap tuc.

Lam thé nao dé st dung ?
Truy cap Slimads.vn dung mien phi nhé



http://slimads.vn/

Kién thdc bo sung

Tang nang luc quan tri va ban hang

xSlimCRM
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Phan loai déi tugng

1 - Ngugi ra quyét dinh 2 - Ngugi dung

- Nam gilr quyén ra quyét dinh - Thu déng trudc quyét dinh mua
vé viéc mua san pham, dich vu sam cula lanh dao

va Vvé chi tiéu ngén sach - mudn gidi phap mdi khdng gay

phién todi hay bat Igi cho ban thén

4 - Ngudi phu trach ky thuat

- Phu trdch van dé ky thuat trong doanh nghiép
- Quan tdm dén quy trinh hon la két qua
- Muén trdnh nhirng phién todi bi d6 16i hodc phai

thém viéc sau nay

3 - Ngudi gay anh hudng

- Ngudi c6 tdm anh hudng quan trong, gilp
tiép can khach hang & ngudi ra quyét dinh
- C6 hiéu biét vé nganh, gilp tac ddng dén
quyét dinh mua hang

- C4 tradi nghiém vdéi san pham dich vu

tudng tu

5 - Ngudi gac cong

- Khéng thudc nhédm Igi ich nao

- La nguai giup quan ly thai gian cho ngudi ra

quyét dinh
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Nhan dién tinh cach khach hang D.I.S.C

DOMINANCE INFLUENCE

NGUOI QUYEN LUC NGUOI ANH HUONG

NGUOI TUAN THU NGUOI TRAM TINH

COMPLIANCE STEADINESS



Hanh vi cua ho Ho muon gitr ngweoi khic  Ho muon gi tie vai tro cua

ho
Tu ky Ngay thiang Quyvén luc va quyén han
Nguoi N6i nhiéu hon nghe Su ton trong Uy tin

quyén luc  Ngoan cd Puoc phép din dat Thu thach
Y chi manh mé Puoc phép dé doc lap
Dt doi
Qua quyét
No6i nhiéu hon nghe Thin thién Phin thudng co thé nhin thay

Ngudi anh €6 thé 13 cam xiic Trung thuc va cong nhan

huong Thuyét phuc Hai hudc Su chap thuin
Chinh tri gia Puoc cho phép d6i véi moi  Pho bién
Rit nao nhiét nguol ho cam thiy nhu thé
nao

Hol va noi Cach thic thoai mai Tiéu chuin

Nguditram Chac chan Ba phai Bao vé

tinh Tu van (hoi ¥ kién) Su danh gia Mo6i truong binh tinh

Kién nhan Thay d6i sé duoc gidi thiéu Hay thay d6i trang tai
Khéng thich thay d6i to t
Kin dao
Tuan thu cac quy tac X3 hoi hoa t6i thiéu Mong doi 16 rang

Ngudituin Co6 ciu mic chi tiét chinh xac Quyén t fri

thu Can thin dang tin cay Cong nhan chuyén moén

Deé dat Tiéu chuan cao Tinh chuyén nghiép

Khon khéo



Hé sinh thai chuyén doi sé

‘., SlimWeb Slimemail

Cong cu thiét ké web va landing page Cong cu tiép thi email tu dong

SlimCRM Q slimADS

Cong cu tang nang luc quan tri Cong cu tang so6 luong khach hang
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Xin cam on!

Ban can tu van thém ?
Vui long lién hé: info@slimsoft.vn | 0962.629.444



